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Experience:
e 34 years [22 years in Leadership &
Development and 12 years in Sales]

Training Certifications:
e NIS Sparta [SPIN / BSEA Selling,
Situational Leadership & Soft Skills]

¢ TRACOM [Social Styles]

Coaching Certifications:
¢ NIS Sparta Certified Performance
Coach

e Result Certified Coach (RCC) - Neuro
Leadership Group (NLG)

e Pursuing ACC Accreditation from ICF
& Marshall Goldsmith Stakeholder
Centered Certification

Clientele

Industry:

e FMCG, FMCD, Manufacturing, BFSI, IT,
Education, Automotive, Pharma,
Consultancy, Telecom, etc.

Organisations:

e HUL, Godrej & Boyce, Ernst & Young,
Reliance Industries, GPI, Adani Group,
Shalimar Paints, HCL Tech., Sunsure
Energy, AmEx, Sony, Hindware, etc.

Participants:
e Management & Individual
Contributors

UDAYAN SALIM BANERJEE

Leadership & Development
Consultant

-l Workshops Delivered

Upgrading Sales Capabilities

e Consultative Selling - B2B/B2C

e SPIN/BSEA Selling

e Dealer Management

e Key Account Management

e Sales for Service Engineers

e Customer Relationship Management [CRM]
e Sales Negotiation

e Train-The-Sales Trainer

e Performance Coaching [ICF Framework]

e Sales Assessments

Turning Managers Into Leaders

e Leadership for Manager of Managers

e Leadership for First Time Managers

e Supervisory Development & Managerial Effectiveness
e Strategic Orientation

e Growth Mindset, Accountability & Ownership

Strengthening Team Effectiveness

e Social Styles

e Effective Business Communication
e Conflict Management

e Collaborate for Success

e Stakeholder Management

e Interpersonal Skills

e Behavioural Event Interview [BEI]
e Out Bound Training [OBT]

Sharpening Critical Soft Skills

e Presentation Skills

¢ Negotiation Skills

e Creativity & Innovation

e Analytical/ Critical Thinking Skills

e Problem Solving Decision Making [PSDM]

e Quality Planning & Prioritising [Time Management]
e Execution Excellence

e Train-The-Trainer (TTT)

[!] Training Approach

e Deliver only customised training

e Train only on subjects which are my core competencies

e Motivate participants to unlearn and re-learn

e Use relevant & interesting mix of learning methodologies

e Encourage participants to apply workshop learning to their
workplace environment

e Ensure participants have fun while learning
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